CITY OF PHILADELPHTIA

OFFICE OF THE MAYOR MICHAEL A. NUTTER
ROCM 215 GITY HALL MAYOR
PHILADELPHIA, PENNSYLVANIA 19107-3285

(215) 686-2181

FAX (215) 686-2180
June 22, 2009

Mr. James Fisenhower, Chairperson

Pennsylvania Intergovernmental Cooperation Authority
1500 Walnut Street, 16™ Floor

Philadelphia, PA 19102

Dear Mr. Eisenhower:

Pursuant to the Pennsylvania Intergovernmental Cooperation Authority Act, I am
pleased to transmit to you revisions to the 18th Five-Year Financial Plan for the City of
Philadelphia. The Plan, which covers fiscal years 2010 to 2014, has been revised to
address changes made as part of the FY2010 budget process.

Please feel free to contact me or my staff regarding this plan as PICA undertakes
its process of review and approval.

Sincerely,

cc: Ui Monson, Executive Director, P1.C.A.
Rob Dubow, Director of Finance
Steve Agostini, Budget Director



SUMMARY OF OPERATIONS
FISCAL YEARS 2008 TO 2014

(Amounts in Thousands)

CITY OF PHILADELPHIA
FY2009-2014 Five Year Financial Plan

FUND
General ,
F.Y. 2008 F.Y. 2009 F.Y. 2010 F.Y. 2011 F.Y. 2012 F.Y, 2013 F.Y. 2014
NO. ITEM Actual Estimate Estimate Estimate Estimate Estimate Estimate
) (2) (3) “ (5) 6 ] (8) @)
OPERATIONS OF FISCAL YEAR
REVENUES
1{Taxes 2,396,499 | 2,246,506 | 2,339,328 | 2,396,753 | 2,452,687 | 2,533,259 | 2,610,502
2|Locally Generated Non-Tax Revenues 265,764 275,604 275,972 282,849 313,144 316,613 317,357
3|Revenue from Other Governments 1,033,367 | 1,091,212 | 1,171,136 | 1,153,774 | 1,182,410 | 1,211,690 | 1,240,458
41Sub-Total (1) + (2) + (3) 3,695,630 | 3,613,322 | 3,786,436 | 3,833,376 | 3,948,241 | 4,061,561 | 4,168,317
5|Revenue from Other Funds of City 27,212 135,927 28,134 28,777 29,788 30,698 31,268
6| Total - Revenue (4) +(5) 3,722,842 | 3,745,249 | 3,814,570 | 3,862,153 | 3,978,028 | 4,092,259 | 4,199.584
7|Revenues Forgone 0 0 0 0. . 0 0 0
8|Total Revenne and Other Sources (6)+(7) | 3,722,842 | 3,749,249 | 3,814.570 | 3,862,153 | 3,978,028 | 4,092,259 | 4,199,584
OBLIGATIONS/APPROPRIATIONS
9|Personal Services 1,390,720 | 1,420,839 | 1,358,423 | 1,358,423 [ 1,358,423 | 1,358,923 | 1,358,923
10[Personal Services-Pensions 430,764 | 461,065 | 332,175 | 494,030 | 586,809 708,816 724,183
11}{Personal Services-Other Employee Benefits 552,275 504,123 { 480,600 | 485409 | 493,602 501,879 506,118
12} Sub-Total Employee Compensation 2,373,759 | 2,386,027 | 2,171,198 | 2,337,862 | 2,438,834 | 2,509,618 | 2,589,224
13|Purchase of Services 1,188,737 | 1,188,843 | 1,149,555 | 1,168,896 | 1,179,928 | 1,198,594 | 1,209,709
14|Materials, Supplies and Equipment 92,097 87,226 78,322 84,338 84,678 85,178 85,178 o
15|Contributions, Indernnities, and Taxes 120,957 130,249 117,875 117,934 117,999 118,067 118,066
18|Debt Service 87,161 108,269 121,867 125,913 131,952 142,019 148,635
17|Capital Budget Financing 0 0 0 0 0 0 0
18] Advances and Miscellaneous Payments 32,310 22,653 25,000 15,000 15,000 15,000 15,000
19|Sub-Total (12 thru 18) 3,805,021 | 3,923,267 | 3,663,817 | 3,849,043 | 3,968,301 | 4,128,476 | 4,165,812
20|Payments to Other Funds 24,821 29,985 30,012 35,458 35,914 36,424 36,972
21{Tetal - Obligations (19+20) 3,919,842 | 3,953,252 | 3,693,829 | 3,885,401 | 4,004,305 | 4,164,900 | 4,202,784
_22|Oper.Surplus (Deficit) for Fiscal Year (8-21) | )3} o)
23|Prior Year Adjustments: ST
24|Revenue Adjustments 0 0 0 0 0 0 0
25|0ther Adjustments 18,655 24,500 24,500 24,500 24,500 24,500 24,500
26/Obligation Spending Reserve 0 0 0 0 0 0 0
27¢Total Prior Year Adjustments 18,655 24,500 24,500 24,500 24,500 | - 24,500 24,500
28jAdjusted Oper. Surplus/ (Deficit) (22+27) | (178,345)] (179,503)| 145,241 1,252 1.777  (48,141) 21,300
OPERATIONS IN RESPECT TO
PRIOR FISCAL YEARS
Fund Balance Available for Appropriation
29[June 30 of Prior Fiscal Year 297,869 119,524 (59,979) 85,262 86,514 84,737 36,596
30{Residual Equity Transfer 0 0 0 0 0 0 0
31{Fund Balance Available for Appropriation
Tune 30 (28)+H(29) + (30) 119,524 (59,979) 85,262 86,514 84,737 36,596 57,897




City of Philadelphia

Five Year Financial Plan FY2009-2014

FUND
General
REVENUE
Tax
F.Y.2008 | Ry.2000 | Fy.2000 | FY. 2011 F.Y.2012 | -F.Y.2013 F.Y. 2014
NO. AGENCY AND REVENUE SOURCE Actual Estimate Estimate Estimate Estimate Estimate Estimate
(1) (2} (3) @ (5) (6) 7 {8) (%)
A. Real Property
11 1. Current 366,459 370,780 378,242 386,338 398,811 411,964 425,678
2| 2.Prior 36,330 42,000 42.000 43000 44,000 42,500 41,000
4 Sub-tetal 402,789 412,780 420,242| 429,338| 442,811| 454,464 466,678
B. Wage and Earnings
5t 1. Current 1,176,556 1,115,331} 1,133,993} 1,153,772] 1,175,471 1,221,086| 1,260,761
6| 2. Prior 8,267 12,000 12,000 12,000 12,000 12,000 12,000
7 Sub-total 1,184,823) 1,127,331| 1,145,993} 1,165,772{ 1,187,471 1,233,086} 1,272,761
C. Business Taxes
1. Business Privilege
] a.Current 376,133 340,724) 323,688 330,162] 336,765| 343,500 350,370
9  b.Prior 22,695 25,000 25,000 26,000 26,000 26,000 26,000
10 Sub-total 308,8281 365,724) 348,688 356,162 362,765] 369,500 376,370
2. Net Profits
11 a. Current 9,109 8,276 8,381 8,667 8,685 8,861 9,056
12/ b, Prior 3,393 3,500 4,000 4,600 4,000 4,000 4 000
13 Sub-total 12,502 11,776 12,381 12,667 12,685 12,861 13,056
14| Total,Business Taxes 411,3301 377,5000 361,069] 368,829] 37545Q] . 382361 389,426
D. Other Taxes
15| 1.Sales 137,275 128,000] 234,660| 244,660 247,107 250,813 255,328
16] 2.Amusement 17,983 18,433 18,894 19,366 19,850 20,346 20,855
17| 3.Real Property Transfer 184,048 110,600 84,745 93,220 102,341 112,796 124,075
18 4 Parking 55,459 69,000 70,725 72,493 74,305 76,163 78,067
197 5.0ther 2,792 2,862 3,000 3,075 3,152 3,231 3,311
20 Sub-total 397,557 328,895 412,024 432,814 446,955| 463,348 481,637
21 TOTAL TAXES 2,396,499| 2,246,500 2,339,328/ 2,396,753| 2,452,687 2,533,259 2,610,502
6/18/2009 11:29 AM



City of Philadelphia
General Fund

FY 2010 - 2014 Five Year Financial Plan

Summary by Class
Acttral Budgeted Projected Projected Projected Projected Projected Projected
Expenditure Class FY 08 FY D9 FY 08 FY 10 FY 11 FY 12 FY 13 FY 14

Class 100 - Wages

Class 104 - Benefits

Class 200 - Contracts f Leases

Class 300/400 - Supplies, Equipment

Class 500 - Indemnities / Contributions

Ciass 700 - Debt Service

Class 804 - Payments o Other Funds

Class 900 - Advances / Misc. Payments
Total

1,390,720,193 1415816200  1,420,839.241 1,358,422,614

1.358,422,614

1,358,422,614

1,356,922.614

1,358,822,614

983,038,761 1,004,544 233 965,187,833 812,775,344 979,439,316 1,080,411,276  1,210,695,336 1,230,300,991
1,188,737,137  1,198,333,609 1,188,842,618  1,145,554,930  1,188,805,977 1,179,928.282  1,198,594,253 1,208,709,394
92,087,500 92,960,507 87,226,368 78,322,220 84,338,284 84,878,284 85,178,284 85,178,204
120,956,5¢3 123,842,504 130,248,594 117 874,358 117,834,358 117,998,358 118,066,358 118,066,358
87,160,770 111,146,240 108,269,380 121,867,172 125,913,411 131,851,700 142,019,204 148,635,444
24,821,149 44,713,585 28,985,329 30,012,362 35,457,362 35,813,362 368,423,927 36,971,456
32,310,293 39,854,622 22,852,622 25,000,000 15,000,000 15,000,000 15,000,000 14,000,000
3919842398 4.031,712000 3,853,251,986  3.553,829,000  3.585.401 333 4004,304.894  4,164,900,076 4,202,784 6552




- City of Philadelphia

FY 2010 - 2014 Five Year Financial Plan

General Fund
Summary by Department

Actual Budgeted Projected Projected Projected Projected Projected Projected
Department FY 08 FY 09 FY 08 FY 10 FY 11 FY 12 FY 13 FY 14
Art Museum Subsidy 2,500,000 3,000,000 3,000,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,008
Atwater Kent Museum Subsicy 308,702 320,000 291,300 248630 248630 248,630 248,830 248,630
Auditing Depariment (City Controlier's Office) 8,218,657 8,255,248 7,922,785 7,424,923 7,424,923 7,424,923 7,424,923 7,424,923
Board of Building Standards 95,694 112,792 113,882 71,601 71801 71,60 71,601 71,601
Board of Efkies 542,111 1,000,000 950,000 810,000 810,000 810,000 810,000 810,000
Board of L & | Review 202,726 222,458 223,558 155,721 155,721 155,721 155721 185,721
Board of Revision of Taxes 8,358,922 8.611,144 10,034,344 7,818,024 7,816,024 7,816,024 7,816,024 7,816,024
Camp William Penn 377,966 100,000 132,000 100,000 100,000 100,000 10C,000 100,000
Capital Program Office 2,337 648 3,518,636 3,058 804 o] o} 4] o] 0
City Commissioners 9,285,945 §,995 597 9,325,567 8784177 8794177 8,794,177 8,784 177 8,794 177
City Council 14,578,420 17,832,493 18,940,883 16,048,673 16,048,973 16,048,973 16,048,873 16,048,973
City Planning Commission 3,348,132 3,328,054 3,367,654 2,727,649 2,727,649 2,727,649 2,727 849 2,727,649
City Reprasentative o] 5,881,231 5,362,513 1,137,491 1,137 481 1,137,481 1,137,491 1,137 481
Commerce Department 9,628,152 1,574,923 1,886,318 2,101,278 2,101,276 2,101,276 2,101,278 2101278
Commerce Depariment-Economic Stimuius 4,000,000 2,000,000 1,777,500 1,452,386 1,452,386 1,452,386 1,452,386 1,452,388
City Treasurer 718,384 770,304 776,904 761,113 751,113 751,113 751,113 751,112
Civil Service Commission 148,624 169,209 170,308 170,309 170,309 170,308 170,309 170,308
Clerk of Quarter Sessions 4,884,504 5,017,014 5,289,363 4915313 4915313 4815313 4915313 4,915,313
Community College Subsidy 24,467 924 28,467 924 26,467,924 26,467 924 26 467 924 26,457,924 26,487 524 26,467,924
Conventian Centar Subsidy 32,210,283 38,854,522 22,652,522 25,000,000 15,000,000 15,000,000 15,000,000 15,000,600
Debt Service (Sinking Fund) 172,220,972 202,567,604 198,856,010 215,530,788 222,132,004 227,894,534 243,395,936 249,970,424
District Attornay 31,751,555 31,987,373 30,578,148 28,842,050 28,943,050 28,843,050 28,943 050 28,843,050
Divisicn of Technology 34036 BB3 38,147 588 37,680,898 21,744,388 21,744,368 21,744,388 21,744,368 21,744,368
Fairmount Park Commission 13,172,038 15,740,540 14,301,486 12,580,512 16,080,512 16,500,512 17,590,512 17,500,512
Finance Departrment 20,703,268 21147823 17,325,608 14,739,353 14,738,362 14,739,353 14,738,353 14,738,353
Finance - Contib. School Dist./Tax Cuts 37,000,000 38,480,000 38,490,000 28,540,000 38,600,000 38,665,000 38,732,000 38732 000
Finance - Empioyee Bengfits 883,038,761 1,004,944 233 955,18?,833. 812 775,344 979,438,316  1,080,411,275  1,210,695,33¢  1,230,360,891
Finahta - PGW Renta! Reimbursement 18,000,000 18,000,000 18,000,000 18,000,000 48,000,000 18,000,000 18,000,000 18,000,000
Fire Cepartment 189,179,212 182,893,885 194,258,154 188,656,391 188,587,391 180,893,381 188,403,956 182,951,485
First Judieial District 120,015,365 114,552,203 108 824,593 95,096,983 ©9,095,583 99,096,983 98,096,983 99,098,983
Fleet Management Office 49,211,365 50,083,424 48681 650 47,703,298 47,703,299 47,703,288 47,703,299 47,703,288
Fizet Mgmt. - Vehicle Purchase 17,348,572 13,100,000 6,275,826 4,550,826 11,575,000 11,575,000 11,575,000 11,575,000
Free Library 40,458,971 40,245,065 38,984,508 32,968,362 32,618,382 32,618,362 32,618,362 32618362
Hero Scholarship Awards 32.000 25,000 30,500 25,000 25,000 25,000 25,000 25,000
Historieal Commission 404,836 407 820 413,120 413,120 413,120 413,120 413,120 413,120
Human Relations Commission 2,121,581 2,185,091 2,156,791 2,083 868 2,083,868 2,083,868 2,083,868 2,083,868
Human Services Department 614,778,975 415,308,936 605,419,669 590,878,053 597,738,063 597,738,083 597,738,063 597,738,083
Hindemnities 29,786,468 25613915 35619,915 24,500,000 24,500,000 24,500,000 24,500,000 24,500,000
Labor Relations, Mayor's Office of 624,095 549,350 544,380 485 415 485,415 485,415 485415 485 415
Law Depariment 21,080,838 15,848,318 20,917,618 20,768,318 20,018,318 20,018,318 20,018,318 20,018,318
Legal Services (incl, Defenders Assoc.) 37,256,083 37,506,660 37,338,074 35,941,188 36,034,463 36,034,463 36,034,463 36.034,463

i



City of Philadelphia

FY 2010 - 2014 Five Year Financial Plan

General Fund

Summary by Department
Actual Budgeted Projected Projected Projected Projected Projected Projected
Department FY 08 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14

Licenses and Inspections Department 30,254,839 27635668 27,307,561 24102601 24,102,601 24,102,601 24,102,601 24,102,601
Managing Direcior's Office 15,734,881 21,853914 21,107,019 18,786,562 18,785,559 18,786 563 18,785,569 18,786,569
Mayor's Office 5,657,825 7,101,787 5843727 4,359,384 4,358,384 4,359,384 4,358,384 4,359,284
Mayeor - Mural Arts Program 1,128,875 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Mayor's Office of Comrnunity Services 3,540,164 0 0 0 0 0 o o]
Mayor's Dffice of Transportalion o 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Mayor - Scholarships 188,880 200,000 200,000 200,600 200,000 200,000 200,000 200,000
Off, of Arts and Culture and the Creative Economy 0 o] 0 3,835,113 3,935,113 3,835,113 3,925,113 3935113
Off. of Behavioral Health/Menta! Retardation Sves. 14,136,399 14,261,952 14,276,252 14,271,572 14 271,572 14,271,572 14,271,572 14,271,672
Office of Housing & Community Development 5,200,000 5,000,000 4,000,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000
Office of the Inspector General 0 o} 4] 1,308,677 1,309,677 1,309 €77 1,308,677 1,308,677
Office of Supportive Housing 40 544 073 40,210,085 38,650,143 38,472,558 38,473,558 38,473,558 38,473,558 38,473,558
Personne! Department 4,684 931 4,732,808 4,761,408 4,568,301 4,568,301 4,568,301 4,558,301 4,568,301
Police Department 623,965,930 524,001 748 536,442,088 522,478,250 522,478,250 522,478,250 522478250 522,478,250
Prisons System 222,013,102 230,001,318 243,458,119 248 835210 254,669,101 260,794 581 267,226 335 273,879,677
Procurement Department 4,983,659 5,222,603 4,762,424 3,775,000 3,775,000 3,775,000 3,775,000 3,775,000
Public Haalth Department 112595 423 122,778,884 121,082,235 118,936,576 116,938,578 116,935,578 116,936,576 116,938,576
Public Property Depariment 53,054,885 61,742,541 58,716,330 56,359,678 56,359,878 56,359,878 58,359,878 56,359,878
Public Property - SEPTA Subsidy 61,332,000 83,077,000 53,077,000 64,164,000 65,787,000 67,456,000 69,&60‘ 000 70,925,000
Public Property - Space Rentals 15,546,843 15,543,000 15,768,554 15,083,108 15,083,108 15,083,108 15,083,108 15,083,708
Publie Property - Utilities 33,127,551 32,480,000 32,450,000 32,520,000 22,880,000 35,010,000 38,670,000 39,830,000
Public Property - Telecommunizations 2,561,431 3,000,000 2,741,000 8,584,558 6,584,598 9,5684,5¢8 9,584,598 9,564,598
Records 7,633,941 7879871 £,952,884 5,334,815 5,334,815 5,334,815 5,334,815 £,334,815
Recreation Deparment 38,765,657 40,385,732 38,714,870 33,619,244 32,044,244 32,044, 244 32,044,244 32,044,234
Refunds 234,882 250,000 244,500 250,000 250,000 250,000 250,000 250,000
Register of Wills 3,522,395 3,776,976 5,588,127 3,399,278 3,399,278 3,399,278 3,388,278 3,399,278
Revenue Department 16,370,599 17,187 437 17,398,570 16,414,209 16,414,209 16,414,209 16,414,209 16,414,209
Sheriff's Office 15,218,436 15,271 619 15,220,138 13,088,657 13,668,657 13,088,657 13,086,657 13,065,657
Streets Department 33,583,751 42 520,085 32,355,385 26,758,385 31,783,385 31,783,385 31,783,385 31,783,365
Streets - Senitation Division 95,005,450 102,572,385 100,832 835 90,364,673 81,517,675 82,911,287 94,346,667 95,825,128
Witness Fees 131,768 171,518 171,518 171,518 171,518 171,518 171,518 171,518
Youth Commission o 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Zoning Board of Adjustment 342,536 445,810 448 110 377,871 377.871 377,871 377.871 377874
Zoning Code Commission 230,444 500,000 500,000 500.000 0 0 0 4]

Total 3,919,842398 4031712000 3953251,088 3593825000 3,885.401.333 4004304824 4164900076 4,202 784,552




City of Philade!phia

FY 2010 - 2014 Five Year Financial Plan

General Fund
. Estimated Fringe Benefit Allocation

Unemployment Compensation
Employee Disabllity
Pensish
Pension Obligation Bonds
FiCa
Health | Medical
Group Life
Group Legal
Teol Allowance
Flax Cash Payments
Reserve for Wage/Health Benefits Icreases
Anticipated Workforce Savings
TOTAL

Actual Budgeted Projected Budgeted Budgeted Budgeted Budgeted Budgeted
FY 0B FY 0% FYQ9 FY 10 FY 11 FY 12 FY 13 FY 14
2,794,799 2,547,968 2,547,968 2,547,968 2,547 968 2,547 968 2,547,968 2,547 968

46,716,813 50,472,890 50,472,890 51,831,808 54,031,478 59,215,137 62,486,000 65,407,380

352,386,618 459,744 000 377,961 858 237,858,000 385,415,000 483,891,000 601,500,000 516,183,000
78,377,236 0 83,103,342 54,317,000 98,615,000 102,218,000 107,216,000 108,000,000
69,651,940 69,198,121 £9.198,121 89,217,716 70,227,016 73,236,318 77,242,514 79,559,789

421,031,060 385,827,854 368,777,854 368,777,854 370,477,854 370,477 854 370,477,854 370,477,854

7.241,523 7,600,000 7,600,000 7,600,000 7,800,000 7,600,000 7,600,000 7,600,000
4,346,838 4,425,000 4,425,000 4,425,000 4,425 000 4,425,000 4,425 D00 4,425,000
63,325 100,000 100,600 100,060 100,000 100,000 100,000 100,000
728,710 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

o] 24,027 400 0 0 o} 0 [+] 0

0 0 . 0 _ (25,000,000; (28.000,000) {25.000.000) {25,000.000) (25.000.000)
983,038,761  1,004,944,233 965,187,833 812,775,344 S79439.316  1.080.411,275 1,210,695,336 1.230,300,951
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